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Saint Paul Conservatory for Performing Artists 
Board of Directors Regular Business Meeting Minutes 

May 4, 2026 
 

Members Present:        
Michael Robins, Chair   
Kelly Rodieck, Vice Chair & Treasurer 
Mike Bettison 
Dustin Haug 
Amanda Hestwood 
Shawn Judge 
Amber Keeley         
Jeffrey Kimpton         
      
Others Present:  
Callie Jacobs, Executive Director  
Brian Goranson, Arts Program Director 
Tim Sullivan, Academic Program Director 
 
I. Call to Order  
  
Michael Robins, Chair, called the meeting to order, a quorum was present.  

 
II.  Approval of Agenda  

 
M/S Judge/Kimpton to accept the May 4, 2026, Business Meeting agenda with the addition of the FY27-31                    
Charter School (SPCPA) / Authorizer (UST) Agreement, including agreed upon revisions to SPCPA’s Bylaws and 
Policy 513: Admission & Enrollment, as an action item. Motion passed unanimously.  

 
III.  Approval of March 23, 2026 Meeting Minutes  
 
M/S Bettison/Judge to approve the March 23, 2026, Regular Business Meeting Minutes.  
Motion passed unanimously. 
 
IV.  Consent Agenda 
 
M/S Rodieck/Kimpton to approve the Consent Agenda which included the following: 
 

A. 2026 March Expenditures 
 

B. 2025 Form 990  
 

a.   SPCPA 
 

b.   SPCPA Building Company 
 
Motion passed unanimously. 
 
V.  Open Forum  

 
There were no participants in open forum. 
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VI. Action Items 
 

A. 2026 March Financial Report 
 
M/S Haug/Judge to accept the 2026 March Financial Report. Motion passed unanimously. 

 
The school’s enrollment is 294 students resulting in approximately 290 ADM. This is approximately 10 

ADM below its originally adopted budget of 300 ADM for the current fiscal year and a loss of approximately 

$120,000 in general fund revenue. Expenditures will need to be reduced to revise the budget to not end 

the year with a deficit in accordance with the decrease in enrollment and subsequent ADM. The FY26 

budget is currently indicating an inflated surplus due to ERC funds received. SPCPA continues to 

maintain a fund balance in the range of 30-35% with the remainder borrowed by the SPCPA Building 

Company to improve and maintain the school’s facilities, as well as meet unforeseen expenses, city 

assessments, and changes in association obligations. The SPCPA Building Company will reimburse the 

school over time if surplus funds become available. SPCPA continues to maintain adequate days of cash 

on hand and debt service coverage ratio to meet its bond covenants. To date, the school received 

approximately 82% of revenues and is 75% of the way through the fiscal year with 71% of expenditures 

dispersed. 

 
B. SY26-27 School Calendar & Day 

 
M/S Bettison/Kimpton to approve the SY26-27 School Calendar and adjustment of the end of the school 
day from 3:30 PM to 2:55 PM decreasing the total number of minutes per school day from 420 to 385. 
Students will continue to attend SPCPA for 80-100 more school hours per year, depending on the length 
of required attendance during J-Term or on days dedicated to arts only programming or performances, 
than the minimum required for high school students attending public, including charter, schools. 
 
(See Summary Presentation: Response to Governance, Fiscal, and Operational Realities for SY26-27 
and Beyond in Support of a Sustainable Future) 
 

C. SY26-27 Program & Course Schedules 
 
M/S Hestwood/Judge to approve the changes to the arts and academic program course minutes and 
meeting schedules to address attendance, engagement, and achievement concerns, ensure the credit 
awarded for each course coincides with at least the minimum number of hours required for that course 
to be scheduled, and respond to declining enrollment and staffing challenges. Students will attend daily 
arts classes (back-to-back periods, no passing time) for 105 minutes per day. Academic classes will meet 
for 50 minutes daily instead of every other day for 80 minutes (twice per week) with alternating Fridays. 
 
(See Summary Presentation: Response to Governance, Fiscal, and Operational Realities for SY26-27 
and Beyond in Support of a Sustainable Future) 

 
D. FY27-31 Charter School (SPCPA) / Authorizer (UST) Agreement 

 
M/S Haug/Judge to approve submission of the FY27-31 Charter School (SPCPA) / Authorizer (UST) 
Agreement, including agreed upon revisions to SPCPA’s Bylaws and Policy 513: Admission & Enrollment, 
to the Minnesota Department of Education by early June for review and approval. Motion passed 
unanimously. 
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In addition to prior revisions, the following revisions were required to be incorporated into the final draft 
submitted to the Minnesota Department of Education to ensure full alignment with Minnesota Statute 
124E. Completion of these items coincide with the University of St. Thomas’ endorsement of a five-year 
renewal and are necessary prior to execution. 
 
Additional note, recent legislative updates now require authorizers to publish on their websites all 
contracts and amendments, performance reviews and evaluations, and compliance documentation 
specific to each charter school authorized. 
 
SPCPA’s primary purpose is now: 
 
 “The primary purpose of mission-driven charter schools is to improve the learning, achievement, and 
success of all students” per Minn. Stat. 124E.01. sub.1.a (2025). 
 
SPCPA’s secondary purpose is now: 
 
SPCPA’s secondary purpose as a charter school per Minn. Stat. 124E.01, subd.1(a) (2025) is to “increase 
quality learning opportunities for all students” and “encourage the use of different and innovative teaching 
methods.” 
 
How the school will report its implementation of the primary purpose, and the additional purpose(s) are 
now stated in the charter contract. “A charter school must identify the purposes it will address in the 
charter contract and document the implementation of those purposes in the school’s annual report.” 
Minn.Stat. 124E.01, subd. 1(b) (2025). 
 
Minnesota Comprehensive Assessment Measures  
The Minnesota Comprehensive Assessment (MCA) Measure data includes the current MCA assessment 
as well as all equivalent state standardized tests. 
 
Students in tested grades who are eligible to take the MCA (i.e.: all students not exempted based on an 
IEP) will illustrate their progress through the MCA goal series. These goals ensure that students are 
making progress toward or maintaining high levels of proficiency on the state’s academic standards as 
evidenced through the state’s MCA exam. These goals will be scored based on school-wide results. 
 
MCA Proficiency 
UST authorized charter schools are expected to perform as well as or better than the state, the district 
where the school resides, and a virtual comparison group or identified schools with comparable 
demographics (methodology for selection of comparison schools and information on virtual comparison 
groups is described above). 
 
MCA Proficiency for Students in Various Demographic Groups 
Students qualifying for Educational Benefits, English Language Learner services, Special Education 
services, and in all racial/ethnic demographic groups at UST authorized charter schools are expected to 
perform as well as or better than their demographic counterparts statewide 
 
MCA Progress 
MCA data will be analyzed to determine whether students are maintaining or moving toward proficiency. 
Students are expected to be maintaining at a proficient level from one year to the next or should be 
increasing their proficiency level. 
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MCA Progress Comparison Using Minnesota North Star System 
Students in authorized schools are expected to be progressing at the same or better rate as the state, 
resident district, and their comparable schools/virtual comparison group. 
 
School Selected Standardized Assessment(s) Measures  
In addition to state tests, all schools must select one or more standardized assessments that allow UST 
to better understand student attainment and growth. 
 
SPCPA will implement NWEA MAP assessments in the fall and spring beginning in the 2026-2027 school 
year for all students enrolled as of October 1. The only students permitted to opt out of these assessment 
requirements will be students who are exempt from standardized testing per an IEP. 
 

VII. Reports & Discussion  
 

A. Enrollment  
 
2025-2026 & 2026-2027 Enrollment (& Application) Summary 

   
Executive Director Jacobs detailed the enrollment summary. There are currently 294 students enrolled.  

 
Regarding the 2026-2027 school year, there are 61 new enrollments confirmed, 11 students still with 
outstanding invites, and 6 students in the waiting pool that will be invited to enroll this week. Among these 
three groups there are 60 students that applied or have already enrolled for 9th grade.  

 
B. Administrative Reports  

 
Administration shared that the month of May will be busy with AP testing, Finale, and graduation. 
Members that would like to attend the graduation ceremony should contact Brian for tickets. 
 
FY26 Revenue and Expenditure Budget - Revised  
 
Executive Director Jacobs is working on a revised budget for FY26 which is currently a work in progress. 
Changes will continue to happen between now and June, perhaps through June, in hopes of coming 
within 4% of revenues and expenditures, as well as meeting bond covenants.  
 
FY27 Revenue and Expenditure Budget – Proposed 
 
A budget for FY27 will be built based on 285 ADM which is the same ADM as the FY26 revised budget. 
This will need to be revised prior to the start of the school year if enrollment does not trend upward 
between now and August. The Board will approve a proposed budget for FY27 at the June business 
meeting. 
 
Annual Board Training 
 
The Board completed its annual training on April 29, 2026 and engaged in a related workshop to address 
programmatic and operational changes that would be budgetarily beneficial looking forward. The Board 
engaged in nonprofit board budget planning as it is a core fiduciary duty focused on ensuring the 
organization's long-term sustainability and mission fulfillment. The Board's primary role is to set strategic 
financial goals, establish a budget timeline, provide robust oversight of revenue and expense 
assumptions, and formally approve the finalized budget.  
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The Board engaged in a review of the budget planning process which follows a strategic, collaborative, 
and ongoing lifecycle. This is particularly important given current trends in enrollment, charter school 
funding, new and additional mandates. The Board is faced with the reality of proactively reducing 
expenditures while striving to continue to meet the primary and secondary purposes in alignment with the 
school’s mission.  
 
The Board utilized the following resources for training to build a highly functional budget process: 
 
▪ National Council of Nonprofits for foundational budgeting best practices, 
▪ BoardEffect for specific strategies to manage living documents and account for inflation, 

(Webinar (recording) “Beyond the budget: Smarter financial and risk oversight.” Boards today face 
risks that go far beyond the budget — from data gaps to cybersecurity threats. Join expert panelists 
as they share strategies to simplify oversight and strengthen accountability.  

▪ Minnesota Council of Nonprofits guide to understand budget benchmarks and contingency planning 
▪ Creative Planning Business Services, SPCPA’s business management services provider for 

guidance on long-range modeling to support sustainability 
 

VIII. Board Comments & Requests 
 
 A.  Next Regular Business Meeting  June 15, 2025 (5:30 PM)  
       Rescheduled for June 29, 2026 (5:30 PM) 

 
IX. Adjournment 
 
M/S Hestwood/Rodieck to adjourn. Motion passed unanimously.   


