Mar 23, 2026: FY27 Budget Parameters
April 29, 2026: Annual Board Training & Workshop
May 04, 2026: First Reading — FY26 Revised & FY27 Proposed Budgets

Jun 29, 2026: Adoption — FY26 Revised & FY27 Proposed Budgets

BPCPA Poard of Directors

SUMMARY PRESENTATION

response to governance, fiscal, and operational realities for
SY26-27 and beyond in support of a sustainable future



SY26-27 AREAS OF PRIORITY

« New Authorizer Contract

+ New & Additional Legislative Requirements
« Accountability & Integrity in Programming
« Pre-COVID Quality of Mission Delivery

« Attendance, Engagement, & Achievement
+ Declining Enrollment — Bold Action

« Staffing - # of Absences & Sulbs

- Balanced Budget (Proactive Cuts)

+ Meet Bond Covenants

« Manageable Division of Responsibilities

« Several Updates for Compliance

« Ongoing City, Skyway, School Projects

"Progress is impossible without ch
and those who cannot change their minds
cannot change anything.”

George Bernard Shaw




REQUIRED DAYS & HOURS PER SCHOOL YEAR
(HIGH SCHOOL)

Minimum Required Days = 165 v  SPCPA Semester 1& 2

Minimum Required Hours = 1,020 + Arts Hours per Student = 427

« Academic Hours per Student = 640

* GSH Hours per Student =107-213
SPCPA Days = 175 (1 Orientation & 2 Half Days)

SPCPA Hours = 1,218 Note: Required Hours per 1 Credit = 120+

Currently

SPCPA Additional Hours =198
« SPCPA Academic Hours per 1 Credit Course = 106

No Additional $ for Extra Hours or Days . SPCPA1 Credit J-Term = 52-91 Hours

Enrollment = Revenue - 5 Arts Credits/Year should be 600+ Arts Hours

Loss of ~100 Students Since COVID = ~41 MILLON * 4 Arts Credits (S1+S2) should be 480+ Arts Hours




PROPOSED (THEN ADOPTED) CHANGES

REQUIRED

CURRENT

165 Student Days

175 Student Days

175 Student Days

13 J-Term Days

13 J-Term Days

1,020 Hours

1,218

1123
(95 less hours per school year)

420 Minutes per Day

385 Minutes per Day

3:30 PM (School Day Ends)

2:55 PM (School Day Ends)

5 Periods per Day (80 Min)

7 Periods per Day (50 Min)

1 Lunch Period

2 Lunch Periods

160 Minutes per Day Arts

105 Minutes per Day Arts
(no passing time — double period)

20 Min per 100 Min Instruction
25 Min per 125 Min Instruction

Paid Arts Teacher Prep
(Remote) (Included in Hourly Rate)

Paid Arts Teacher Prep
(20 Min On Campus)

80 Minute M/W & T/TH & EO F Academics

50 Minutes Daily Academics

106 Hours per Academic Course

134 Hours per Academic Course

1-2 (80 Min) Study Halls
(sometimes same day, consecutive)

0-1(50 Min) Study Halls

60 Min per Day

Academic Teacher Prep (80 Min per Day)

Academic Teacher Prep (80 Min per Day)




FUTURE J-TERM REVIEW NEEDED

Analysis of Revenues & Expenditures
Allocation of General Operational Resources
Purpose, Alignment, & Outcomes

Projects & Directors

Venue Availability & Cost

Production Support

Accountability — Attendance, Expectations, & Credit



ADDITIONAL POINTS OF DISCUSSION

importance of maintaining requirements to perform and present or display work (per semester, mid-year, end-of-year)
a common performance time (J-Term) across all disciplines affirms identity & builds and maintains community

160 minutes of arts per day is not sustainable; however, opportunity to address class structure, supervision and facilities issues, engagement, and
ways to expand the number of performances & events to showcase work — also for audiences beyond just SPCPA community

additional areas to address - range of student interest, engagement, and post-secondary pursuit in and of the arts, amount of time per week
students spend with each teacher, four-year curriculum plans with scaffolding for disciplines that require more instruction in technique, senior
capstone across disciplines, increased number of independent or student-directed courses.

missing opportunities to connect the work in semesters 1 and 2 to what is done during J-Term

changes to the daily schedule would allow for students in each track to be grouped into those already thinking about college and conservatory and
those needing more structure and support to maintain progress, focus on graduating on time, and/or to help explore options.

trends show a continued increase in the number of arts and academic credits earned online and through credit recovery to meet graduation
requirements = additional loss of school funds

increased accountability starting next year to assess academic growth annually (fall and spring testing) and adjust curriculum to respond to gaps
in learning and skill deficiencies — additional requirements with READ Act - $ allocated beginning in FY27 for addition required assessments, trainings,
and interventions

need to incorporate additional requirements - health, physical education, ethnic studies, personal finance, etc.

changes correct hour-credit discrepancies, address fiscal realities, meet expanded requirements, exceed what is offered elsewhere in the arts and
maintains alignment with mission, and still accommodates other potential opportunities throughout the year or potential closures due to weather
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